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INSTRUCTIONS:  

 Answer question ONE (compulsory) and any other TWO questions 

 

QUESTION ONE 

a) Discuss the five characteristics of management.    (10 Marks) 
b) Outline five benefits of scientific management thoughts.   (5 Marks) 

c) Briefly explain the neo classis theory of Management.   (5 Marks) 

d) Discuss the  THREE managerial roles in an organization   (10 Marks) 

 

QUESTION TWO 
a) Discuss  the levels of management       (5 Marks) 

b) What are the functions of management     (5 Marks) 

c) Explain any five principles of management as listed by fayol.  (10 Marks) 

 

QUESTION THREE 

 
a) Planning in organization is considered to be very important but due to various factors, 

planning fails can easily fail. Discuss      (10 Marks) 

b) Explain the various types of leadership styles     (10 Marks) 

QUESTION FOUR 

a) Discuss any five characteristics of beauracracy    (10 Marks) 

b) The organizational environment is classified into three types. Discuss (10 Marks) 

 

 

QUESTION FIVE 

(a) With the aid of a diagram, explain two types of organization structure   
(20 Marks)  

 


