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INSTRUCTIONS:  

 Answer question ONE (compulsory) and any other TWO questions 
 

QUESTION ONE  

(a) Explain FIVE elements of a contract.      (10 Marks) 

(b) Explain FIVE advantages of E-purchasing.               (10 Marks) 

(c) Explain how buyer supplier relationship may influence supply chain performance. 

          (10 Marks) 

 

QUESTION TWO 

(a) Explain why a supply chain function may opt for an arm’s length relationship 

explaining the meaning of an arm’s length relationship.   (10 Marks) 

(b) Explain the best relationship spectrum to use for strategic security items in a supply 

chain function.        (10 Marks) 

 

QUESTION THREE 

(a) Tactified profit items are essential for the success of an organisations cash flow 

explain how best an organization may opt to handle tactical profits items. (10 Marks) 

(b) Explain the  main disadvantages of E-Purchasing     (10 Marks) 

 

QUESTION FOUR 

(a) Explain FIVE main disadvantages of supplier fiering.   (10 Marks) 

(b) Explain the main features of relationship spectrums to organizations.   (10 Marks) 

 

QUESTION FIVE 

(a) Explain the FIVE main features of strategic alliances.   (10 Marks) 

(b) Explain the main reasons for single sourcing.    (10 Marks) 

 
 


