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 Answer question ONE (compulsory) and any other TWO questions 
 

 

QUESTION ONE  

(a) Discuss the challenges facing early supplier involvement to an organization.  

          (10 Marks) 

(b) Explain the relationship between an organization and its suppliers.  (10 Marks) 

(c) Describe the situations in which supplier appraisal is appropriate.                (10 Marks) 

 

 

QUESTION TWO 

Using relevant examples, discuss the procurement process/cycle.   (20 Marks) 

 

 

QUESTION THREE 

(a) Explain the skills needed by a negotiator.     (10 Marks) 

(b) Discuss the types of negotiations available.     (10 Marks) 

 

 

QUESTION FOUR 

(a) Describe the principles of Total Quality Management.   (10 Marks) 

(b) Discuss the costs related to Quality.      (10 Marks) 

 
 


