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INSTRUCTIONS:  
Answer question ONE (compulsory) and any other TWO questions 

QUESTION ONE 

(a) Differentiate between project and project management                             (4 marks) 

(b) Compare and contrast monitoring and evaluation                                      (10 marks) 

(c) Explain the characteristics of a project                                                           (10 marks) 

(d) Discuss ant three features of a logical frame matrix                                        (6 marks) 

QUESTION TWO 

(a) Explain five rules for managing projects                                                        (10 marks) 

(b) Discuss reasons why projects fail in Africa                                                    (10 marks) 

QUESTION THREE 

(a) Establish the purpose of project evaluation                                                   (10 marks) 

(b) Describe project implementation and give factors that enhance implementation 

          (10 marks) 

  

QUESTION FOUR                                                                                                                                         

(a) How would a project enable project sustainability                                         (6 marks) 

(b) Explain the project risk management framework                                           (12 marks) 

QUESTION FIVE 

(a) Outline and explain the project planning process                                            (8 marks) 

(b) What is an activity         (2 marks) 

(c) How does community participation enhance project success         (10 marks) 

 

 


