
 The Co-operative University Of Kenya – December, 2018 1 

 

 
 

 
The Co-operative University of Kenya 

 

END OF SEMESTER EXAMINATION DECEMBER-2018 

 

EXAMINATION FOR THE DEGREE OF BACHELOR OF CO-OPERATIVE 

BUSINESS  

UNIT CODE: HCOB 2404  

UNIT TITLE:  PROJECT MANAGEMENT 

 
DATE:   DECEMBER, 2018          TIME:  

  
 

INSTRUCTIONS:  

 Answer question ONE (compulsory) and any other TWO questions 
 

 

QUESTION ONE  

(a)  Explain all the project management knowledge areas    (10 marks) 

(b) Discuss the benefits of project management      (10 marks) 

(c) Describe all the risks in project financing      (10 marks) 
     

 

QUESTION TWO 

(a) Explain the dimensions of project sustainability     (10 marks) 

(b) Discuss the reasons for closing a project      (10 marks) 

 

 

QUESTION THREE 

(a) Explain the processes in project procurement management    (10 marks) 

(b) Describe the components of a project proposal     (10 marks) 

 
       

QUESTION FOUR 

(a) Explain the steps in Critical Path Analysis planning     (10 marks) 

(b) Discuss the environmental Impact Assessment process   (10 marks) 

 

 

QUESTION FIVE 

(a) Explain why post evaluation is important to stakeholders   (10 marks) 

(b) Draw and explain the project life cycle      (10 marks) 

 


