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INSTRUCTIONS:
e Answer question ONE (compulsory) and any other TWO questions

QUESTION ONE
(@) Explain all the project management knowledge areas
(b) Discuss the benefits of project management
(c) Describe all the risks in project financing

QUESTION TWO
(@) Explain the dimensions of project sustainability
(b) Discuss the reasons for closing a project

QUESTION THREE
(@) Explain the processes in project procurement management
(b) Describe the components of a project proposal

QUESTION FOUR
(@) Explain the steps in Critical Path Analysis planning
(b) Discuss the environmental Impact Assessment process

QUESTION FIVE
(@) Explain why post evaluation is important to stakeholders
(b) Draw and explain the project life cycle
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