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INSTRUCTIONS:  

 Answer question ONE (compulsory) and any other TWO questions 

QUESTION ONE 

(a) Explain the meaning of the following terms as used in supply chain strategy 

i. Benchmarking        (2 marks) 

ii. Value chain analysis       (3 marks) 

iii. Materials management      (3 marks) 

(b) Discuss the levels of a purchasing organizational strategy.   (12 marks) 

 

QUESTION TWO 

(a) ABC Sacco Ltd intends to carryout both internal and external analysis in its sales due 

to increased number of Sacco’s carrying out similar activities in Nairobi. Explain the 

analysis tool that maybe applied to analyze its internal and external environment in an 

attempt to address the issue.       (10 marks) 

(b) Discuss any THREE growth strategies that may be applied by an organization. 

          (9 marks) 

 

QUESTION THREE 

(a) Explain FIVE challenges faced by organizations in creating strategies in purchasing 

and supply chain in Kenya.       (10 marks) 

(b) Explain THREE methods of strategy evaluation.    (10 marks) 

 

QUESTION FOUR 

State and explain the Michael Porter competitive strategy.    (20 marks) 

 

QUESTION FIVE 

(a) Explain the contribution of supply chain strategies to the strategic planning process of 

an organization.        (10 marks) 

(b) Discuss FIVE reasons why organizations adopt a backward strategy. (10 marks) 


