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INSTRUCTIONS:
Answer question ONE (compulsory) and any other TWO questions

QUESTION ONE

a) Explain the reasons why human resource management has become of importance in
modern organizations (10 Marks)
b) Identify and explain why organizations recruit candidates (10 Marks)

QUESTION TWO

a) Innovation and related technological advancements impact our activities in HRM. Give

FIVE (5) examples as to how HRM has been impacted by this. (10 Marks)
b) Identify and explain the FIVE (5) Maslow’s needs hierarchy relating to aspects at work
(10 Marks)

QUESTION THREE

a) Distinguish and define

i. Job analysis (10 Marks)
ii. Job description (10 Marks)
QUESTION FOUR
a) Identify and explain FIVE (5) types of strikes (10 Marks)
b) Identify and explain FIVE (5) causes of strikes (10 Marks)

QUESTION FIVE

a) Develop a job profile for the job of a waiter in a restaurant by using the critical incident
technique (10 Marks)
b) Identify and explain FIVE (5) methods of motivating employees (10 Marks)
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